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IMPORTANT NOTICE
What is the Application Form?
The Application Form is the template for EU grants applications; it must be submitted via the EU Funding & Tenders Portal before the call deadline. 
The Form consists of 2 parts:.
· Part A contains structured administrative information  
· Part B is a narrative technical description of the project. 
Part A is generated by the IT system. It is based on the information which you enter into the Portal Submission System screens. 
Part B needs to be uploaded as PDF (+ annexes) in the Submission System. The templates to use are available there.
How to prepare and submit it?
The Application Form must be prepared by the consortium and submitted by a representative. Once submitted, you will receive a confirmation.
Character and page limits:
· page limit normally 70 pages (unless otherwise provided in the Call document)
· supporting documents can be provided as an annex and do not count towards the page limit
· minimum font size — Arial 9 points 
· page size: A4 
· margins (top, bottom, left and right): at least 15 mm (not including headers & footers).
Please abide by the formatting rules. They are NOT a target! Keep your text as concise as possible. Do not use hyperlinks to show information that is an essential part of your application.
[image: ] If you attempt to upload an application that exceeds the specified limit, you will receive an automatic warning asking you to shorten and re-upload your application. For applications that are not shortened, the excess pages will be made invisible and thus disregarded by the evaluators.
[image: ] Please delete only instructions that do NOT concern your call.




























[bookmark: _Toc495508564]
 	Comment by Katrine Bjaarnø DFI: Husk at udfylde sidehovedet: 
Call identifier = CREA-MEDIA-2022-TVONLINE
Call name = TV & Online Content
[bookmark: _Toc93672096]TECHNICAL DESCRIPTION (PART B)
[bookmark: _Toc93672097]COVER PAGE
Part B of the Application Form must be downloaded from the Portal Submission System, completed and then assembled and re-uploaded as PDF in the system. 	Comment by Katrine Bjaarnø DFI: Gem først og fremmest dokumentet som Word-format, så formateringen af skemaet bevares (når det downloades fra FTOP er det nemlig i rtf-format).
Note: Please read carefully the conditions set out in the Call document (for open calls: published on the Portal). Pay particular attention to the award criteria; they explain how the application will be evaluated.	Comment by Katrine Bjaarnø DFI: Dette er et rigtig godt tip: hav hele tiden award criteria i baghovedet, når I udfylder ansøgningen og spørg jer selv ”Lever vi op til det punkt og det punkt og det punkt…, og bliver det underbygget og beskrevet ordentligt og overbevisende?”

Husk at læser måske aldrig har hørt om jer og ikke kender jeres historik. 

NB! Der må ikke indgå links i dette dokument.

	PROJECT

	Project name:
	[project title]	Comment by Katrine Bjaarnø DFI: Titlen på projektet I søger støtte til – ikke call-navnet

	Project acronym: 
	[acronym]	Comment by Katrine Bjaarnø DFI: Helst noget, der gør det nemt for dem at finde ansøgningen, når de evaluerer. 
Skal svare til det I skrev i Part A (kan redigeres i FTOP-systemet under ’Edit Forms’)

	Coordinator contact:
	[name NAME], [organisation name]
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[bookmark: _Toc93672098]PROJECT SUMMARY 
	Project summary  

	See Abstract (Application Form Part A).	Comment by Katrine Bjaarnø DFI: Dette summary bliver offentliggjort, hvis man får støtte, så giv gerne en god beskrivelse af projektet, hvem der er med i det, karakterene, formatet og hvem målgruppen er. Men ingen fortrolige oplysninger! 

Teksten her skal være det samme som I skrev i Part A (kan redigeres i FTOP via knappen Edit Forms  General information).
Dér fremgår det også i hjælpeteksten: 
The abstract should provide the reader with a clear understanding of the objectives of the proposal, how they will be achieved, and their relevance to the Work Programme. It should address in particular the following aspects: Objectives, activities, type and number of persons benefiting from the project, expected results, type and number of outputs to be produced. This summary will be used as the short description of the proposal in the evaluation process and may also be published if the project is selected. It must therefore be short and precise and should not contain confidential information. This part should be identical to the abstract provided in Part B.

Tip: Når I skriver titler (på dette projekt og andre film/serier), så sørg for at være konsekvent igennem hele dokumentet ift. om de står med VERSALER, kursiv, ”citationstegn” eller noget fjerde, og om I skriver hele titlen eller en forkortelse. 

Når I er færdige med ansøgningen, så gennemgå dokumentet og tjek at I har 
 stavet titler rigtigt (og skrevet dem ensartet)
 stavet navne rigtigt, og at I konsekvent bruger ENTEN efternavn ELLER fornavn, når I ikke gider skrive hele navnet (brug da helst efternavn)



[bookmark: _Toc495508566][bookmark: _Toc93672099]1. RELEVANCE 
[bookmark: _Toc495508568][bookmark: _Toc93672100]1.1 Background and general objectives
	Background and general objectives
For ‘European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’, ‘TV and Online content’ and ‘Video games and immersive content development’: 
- Provide a presentation of the applicant company (and partners for the European Co-Development and TV and Online actions), its management, its activities, its present position in the national and European markets and its editorial line in terms of development and production.	Comment by Katrine Bjaarnø DFI: Husk at svare på hele spørgsmålet. 

Kom altid med konkrete eksempler på A-festivaler, I har været på, anerkendte kurser som jeres (co-) producer/forfatter/instruktør har været på, titler, der har vundet priser….
- For European Slate and Mini-Slate development, also describe the company's development plans and its present and forecast financial status (this must include the company’s total turnover and total development expenditure in the last two financial years in €).  
For ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘Innovative tools and business models’, ‘MEDIA360°’ ‘Networks of European cinemas’, ‘Networks of European festivals’, ‘European VOD networks and operators’, ‘European festivals’, ‘Subtitling of cultural content’, ‘Audience Development and Film Education’, ‘Creative Innovation Lab’, ‘Media Literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership‘: Define the objectives of your proposal and explain their relevance to this call for proposals.	Comment by Katrine Bjaarnø DFI: Al den hjælpetekst i grå felter, der IKKE omhandler jeres call, må I gerne slette. 
Men pas på at I ikke kommer til at slette forkert hjælpetekst! 

Man må under ingen omstændigheder slette en hel boks, selvom man ikke skal udfylde den. Der må ikke mangle hele bokse, når man indsender ansøgningen.
For ‘European Film Distribution’ and ‘European Film Sales’: Describe your company position on the national and European/international market as well as your editorial line/catalogue (size, genre, speciality, etc.) and the latest developments/changes in regards to release windows. Describe typical/planned marketing and promotion campaigns for the release/sale of European non-national film(s). If a release is already planned please be specific on the release campaign (number of prints and cinemas, type of marketing and promotion activities, innovative ways to attract audiences, type of audience, objectives in terms of admissions, etc). For European Film Distribution, please also explain how you intend to co-produce and/or acquire European non-national films. For European Film sales, you can also indicate the festivals/markets that you principally target.
For ‘Films on the Move’: Describe the experience of the sales agent on pan-European projects, the number of distributors involved and the experience of distributors and their involvement in the project.

	Insert text




[bookmark: _Toc27646782][bookmark: _Toc93672101]1.2 Needs analysis and specific objectives
	Needs analysis and specific objectives (n/a for ‘European Film Distribution’ and ‘European Film Sales’, ‘Subtitling of cultural content’ and ‘Audience Development and Film Education’)
For ‘European Co-development’:	Comment by Katrine Bjaarnø DFI: Dette må fx gerne slettes…
- Describe the added value of the co-development approach, in particular with regards to the nature of the project and the complementarity of the background and experience of the partners involved.  
- Describe how the production companies will collaborate on the joint development of creative aspects and storytelling.
For ‘European Slate development’ and ‘European Mini-Slate development’: Describe how the slate will help improve the company’s position on the European and international market in relation to its co-production approach, partnership with players from different countries (including from countries with different production capacity), visibility at major film festivals and physical and online markets, capacity to increase the company’s turnover, and capacity to increase the number, ambition or size of projects in development.
For ‘TV and Online content’: Describe the strategies implemented so far in order to reach the confirmed financing of the submitted project, the level of cooperation between operators and what, in your view, is original and innovative in the financing structure.	Comment by Katrine Bjaarnø DFI: Tag læseren ”med på rejsen” – og husk at svare på HELE spørgsmålet! 
For ‘Video games and immersive content development’: Describe the originality and creativity of the concept of the project compared to existing work, including originality of the story. 	Comment by Katrine Bjaarnø DFI: …og dette må gerne slettes, da det ikke vedrører TV & Online Content.
For ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘Innovative tools and Business models’ and ‘MEDIA 360°’, ‘Creative Innovation Lab’, ‘Media Literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’: Describe how your activity meets the needs of the industry/sectors.
For ‘Networks of European cinemas’: Describe how you measure the expected impact of the action and list key performance indicators. Describe the methodology for the allocation of the support to the network members.
For ‘Networks of European festivals’: Describe the network scope and strategy to reach a structured, effective and sustainable coordination.
For ‘European festivals’: Describe the activities towards the audience, including year-long activities, satellite and/or decentralised events, the communication strategy (traditional and innovative ways, including online activities) and the film literacy initiatives as well as other actions for young audiences on European films.
For ‘European VOD Networks and operators’: Explain the added value of your project compared to the current position and activities of the VOD platforms involved.
For ‘Films on the Move’: Describe the global strategy as sales agent and the geographic coverage of the proposal, taking into account theatrical and/or online distribution territories confirmed (including countries outside of the grouping in Europe and outside of Europe) and existing partnerships with online platforms or festivals. 

	Insert text




[bookmark: _Toc27646783][bookmark: _Toc93672102]1.3 European added value
	European added value (n/a for ‘European Film Distribution’, ‘European Film Sales’, ‘Networks of European festivals’, ‘European festivals’ and ‘Subtitling of cultural content’)
For ‘European Co-development’: Describe the European dimension of the collaboration, in particular concerning cooperation between countries with different market sizes, as well as the linguistic and geographical diversity.
For ‘European Slate development’ and ‘European Mini-Slate development’:
- Describe the rationale behind the choice of the proposed projects within the slate.
- Describe how the slate shows the company’s ability to adapt to a competitive and changing audiovisual landscape by being innovative in its activities in terms of genres, formats, platforms, emerging talents or new territories. 
For ‘TV and Online content’:
- Describe the role of the co-production companies (if any) and their financial, creative and artistic involvement in the production. If applicable, explain how the co-production increases the cooperation between countries from different market sizes.	Comment by Katrine Bjaarnø DFI: Få gerne deres input til at udfylde dette.	Comment by Katrine Bjaarnø DFI: Det her er noget, man scorer gode point på, da det er et stort fokus for EACEA i det nuværende program.
- If applicable, explain the rationale of the sharing of the grant among co-producers that are present as participants in the application. 
For ‘Video game and immersive content development’: Describe the innovative aspects of the submitted project (technique, content, gameplay/level of immersion and interactivity, visual/graphic approach, etc.)
For ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘MEDIA 360°’, ‘Innovative tools and Business models’, ‘European VOD Networks and operators’, ‘Audience Development and Film Education’, ‘Creative Innovation Lab’, ‘Media Literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’: Explain the European dimension of your project (including, if applicable: origin of content or audiovisual works; cross-border and cross-language dimension; potential for European expansion; nature of the partnership; scope and size of partners).
For ‘Networks of European cinemas’:
- Describe the number and geographical balance of the cinemas network including those located in countries/regions with limited infrastructure 
- Describe the expected results of the action in terms of screening of non-national European films on the European market, large and more diverse audiences for European films, innovative approaches in terms of reinforcing and renewing the cinema experience, collaboration of cinemas with online platforms, audiovisual operators and local cultural institutions.
- Describe the measures designed to reinforce the competitiveness of European cinema theatres, taking into account the new models of communication, consumption of content and infrastructure adjustments.
For ‘Films on the Move’: Describe the promotion and coordinated activities by the sales agent to foster coordinated pan-European release, including cooperation with the production company, production of common material, release coordination strategy and market events, cross-border strategy and any actions already carried out in preparation of the application. 

	Insert text




[bookmark: _Toc93672103]1.4 Environment and sustainability
	Environment and sustainability (n/a for ‘European Film Distribution’ and ‘European Film Sales’, ‘Journalism Partnership’, ‘Media literacy’ and ‘Defending media freedom and pluralism’)
Describe the strategies to ensure a more sustainable and environmentally-respectful industry.	Comment by Katrine Bjaarnø DFI: Vær opmærksom på at der spørges ind til strategier og til industrien og ikke bare jeres egen virksomhed. 
Det er fint at nævne at I slukker lyset og computerskærmen, når I går hjem, at I cykler til arbejde og har by-bier i gården, men det rykker ikke særlig meget ved branchen i det store hele. 

Er I medlem af grønne netværk? 
Har I skrevet (under på) et grønt manifest? 
Stiller I grønne krav til ko-producenter, leverandører, samarbejdspartnere…? 

Hvordan passer denne produktion ind i en grøn strategi for hele jeres virksomhed og som I vil arbejde videre med?

	Insert text




[bookmark: _Toc93672104]1.5 Gender balance, inclusion and diversity
	Gender balance, inclusion and diversity
Describe the strategies to ensure gender balance, inclusion, diversity and representativeness, either in the project/content or in the way of managing the activities.

	Insert text




[bookmark: _Toc93672105]2. QUALITY 
[bookmark: _Toc93672106]2.1 Concept and methodology
	Concept and methodology (n/a for ‘European Film Distribution’, ‘European Film Sales’ and ‘Films on the Move’)
For ‘European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’ and ‘TV and Online content’: 
- Describe the strengths and distinctiveness of the project in terms of topic, creative approach and artistic value. 	Comment by Katrine Bjaarnø DFI: Har I lave ten SWOT analyse på jeres project, er det her I kan beskrive jeres overvejelser. 

Benchmark, benchmark, benchmark.

Hvorfor har verden brug for (endnu?) en film/serie om…

Hvad er projektets USP’er (og hvordan adskiller de sig fra alle de andre mange, mange titler)?
- For TV and online applications, in case of second or further seasons of series, also describe the new developments in the stories and the characters.
Note: For ‘European Slate and Mini-Slate development’, please cover all projects, except the short film if there is one.
For ‘Video games and immersive content development’: Describe the approach to storytelling, the visual approach, and what is foreseen in terms of graphic and sound design, and accessibility measures for users with disabilities and other impairments. For non-immersive video games, also describe gameplay, how gameplay and storytelling will be integrated and the level and character design. For interactive immersive video games and experiences, describe the approach to the immersive experience and interactivity.
For ‘Fostering European media talents and skills’: Describe the content, methodology and pedagogical approach proposed for the implementation of the action (subjects, skills taught, learning outcomes and mentoring activities), as well as their adequacy to the specific type of action (European/international/regional) and to the target group.
For ‘Markets & networking’: Describe: 
· the format, target group, content and methodology with regard to the selection of projects and the choice of decision makers 
· the tools including the use of digital technologies relevant to new business models 
· the strategy and methodology to facilitate the distribution and circulation of professionals and/or European works on European and international markets (i.e. innovative ways of distributing/releasing; networking of professionals, etc)
· the strategy to ensure visibility of professionals and/or works coming from low capacity countries to foster talent and creativity in those countries.
For ‘Innovative tools and Business models’ and ‘Creative Innovation Lab’: Provide a comprehensive market analysis justifying your main methodological and strategic choices (development, marketing, pricing, etc). The market analysis must clearly describe the target markets (size and structure, demographics, localisation, trends and growth perspectives) and the situation of the competition (direct/indirect competitors, differentiation, barriers to entry, regulation, etc). The methodology (including a list of activities to be implemented) and strategic choices must also be clearly described.
For ‘MEDIA 360°’: Explain which activities are included in your programme of activities and why the proposed methodology(ies)/strategy(ies) are appropriate to meet the objectives of the call. You can also refer to the questions indicated above for ‘Fostering European media talents and skills’, ‘Markets & networking’ or ‘Innovative Tools and Business Models’ in order to present details on the activities. 
For ‘Networks of European cinemas’, ‘European VOD Networks and operators’, ‘Subtitling of cultural content’, ‘Media literacy’ and ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’: Explain the concept/ programme of activities of your project and why the proposed methodology(ies)/strategy(ies) are appropriate to meet the objectives of the call.
For ‘Networks of European festivals’: Describe the geographical coverage within the network, the activities including intended deliverables as well the innovative actions in the areas of outreach and audience development, including the use of the latest digital technologies and tools.
For ‘European festivals’: Describe the editorial line of the programme selection; the strategy regarding the European dimension of the programming (how in particular non-national films and those originating from low capacity countries are highlighted); the geographic diversity of the programming and strategy to extend the number of eligible countries represented.
For ‘Audience Development and Film Education’: Illustrate the general approach to implement your project, detailing: the format, methodology, selection process, feasibility, target groups/territories, educational and pedagogical methods (if applicable), coherence of needs' analysis and evaluation of the aimed outputs in terms of pan-European audience reach.

	Insert text




[bookmark: _Toc93672107]2.2 Format
	Format (n/a for ‘Video games and immersive content development’, ’MEDIA 360°’, ‘European Film Distribution’, ‘European Film Sales’, ‘Networks of European cinemas’, ‘Networks of European festivals’, ‘Films on the Move’,  ‘Subtitling of cultural content’ and ‘Defending media freedom and pluralism’)
For ‘European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’ and ‘TV and Online content’: Describe why the project's concept/subject can have transnational appeal. 	Comment by Katrine Bjaarnø DFI: Uddyb og kom med eksempler (på benchmark-titler eller temaer, der beviseligt gør det godt i andre lande – evt. i konkrete lande, som I målrettet går efter). 
Når man refererer til andre kendte internationale titler, fungerer det godt, da læseren kan genkende, hvad I mener, og forstå den transnationale appeal.

Hvorfor vil jeres projekt røre publikum i Frankrig/Ungarn/Polen/Portugal…? 

Hvem er er publikum i de forskellige territorier? Har I analyseret dem? Ved I med sikkerhed at de elsker jeres type film/serie?  

NB! Rigtig mange skriver i deres ansøgning at et givent emne/tema/følelse/værdisæt/stilgreb er universelt, og derfor er projektet givet succes. DET ER ET POSTULAT. Der er ikke noget, der er universelt, bare fordi I siger det. Humor er ikke universel – vi griner ikke af de samme ting. Familieværdier er ikke de samme i alle lande/regioner. 
Underbyg, argumenter, kom med eksempler på andre titler, der med succes har gjort det, I vil gøre, og fortæl så, hvorfor I gør det bedre/anderledes.
Note: For European Slate and Mini-Slate development, please cover all projects, except the short film if there is one.
For ‘Fostering European media talents and skills’: Describe the format (duration, type and number of modules, workshops, one-to-one meetings, on-line session, on-line consulting, MOOC, etc.), selection procedure, scholarship policy, gender and diversity balance among targeted participants, professional benefits and long- and short-term effects on the participants. 
For ‘Markets & networking’: Explain how the budget, objectives and proposed content ensure the feasibility of the project. Describe the collaborations and synergies with new business models within the A/V industry at European and International level.
For ‘Innovative tools and Business models’ and ‘Creative Innovation Lab’: Explain your business model and your medium-term financial strategies. An estimation of the expected revenues (from 2022 to 2024) must be provided.
For ‘European festivals’: Describe how you collaborate and build partnerships with other European film festivals beyond standard exchanges, highlight their impact and present innovative collaborations/joint activities run within the network.
For ‘European VOD Networks and operators’: Explain the feasibility of your project. Describe the quality and the innovative aspects of the promotion, marketing and other activities (including the techniques and tools deployed) in order to promote the European content and to increase the global audience of the European VOD platforms.
For ‘Audience Development and Film Education’: Provide a clear overview of the innovative aspects of the project, in particular the strategic use of digital technology and new tools.
For ‘Media Literacy’ and ‘Journalism Partnership’: Explain the mechanisms by which the proposal ensures:
· innovation
· collaboration
· diversity
· impartiality and editorial independence.

	Insert text




[bookmark: _Toc93672108]2.3 Potential
	Potential (n/a for ‘Video games and immersive content development’, ‘‘European Film Distribution’, ‘European Film Sales’, ‘Markets & networking’, ‘Innovative tools and Business models’, ‘Networks of European cinemas’, ‘Networks of European festivals’, ‘European festivals’, ‘Subtitling of cultural content’, ‘Audience Development and Film Education’, ‘Creative Innovation Lab’, ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’)
For ‘European Co-development’:
- Which aspects in the project will contribute to its potential to reach larger and more diverse audiences, including, if applicable, young and digital native audiences (children, teenagers, young adults)?  
- Describe the project's potential to cross borders, taking into account the creative team, intended cast (or international ambition with regard to the cast), and collaboration with non-national partners. 
For ‘European Slate development’ and ‘European Mini-Slate development’: Per project in the slate or mini-slate (not applicable for the short film if present), describe its potential to cross borders, taking into account the creative team, intended cast (or international ambition with regard to the cast), and collaboration with non-national partners.
For ‘TV and Online content’: Describe the audience reach of the involved broadcasters, and explain, if applicable, the project's potential to engage young and digital native audiences (children, teenagers and young adults).	Comment by Katrine Bjaarnø DFI: Få gerne jeres broadcasters til at hjælpe med at udfylde dette. De er jo vant til at fortælle om deres egne styrker på diverse markeder, så de kan med fordel selv komme på banen her. 

Husk at der skal være minimum 2 broadcastere bekræftet (med kontrakt eller bindende LOC – se mere i ppt slide 19-24). 
Det er ikke så vigtigt at have mere end to ombord, hvis det er de helt ”rigtige” to. Dvs. at I skal beskrive, hvorfor netop disse to passer til projektet og hvorfor det giver så god mening for projektet at komme ud i netop deres territorier. 

NB! En VOD-platform tæller kun som ét territorie, uanset hvor mange territorier, de vil dække.
For ‘Fostering European media talents and skills’:
- Describe how you integrate innovative aspects in the content, format and/or methodology of your action with regard to the use of the latest digital technologies (especially digital promotion tools), content development and storytelling (new formats for all platforms), talent development and access to finance.
- Explain how your action is suitable to reinforce the capacity of professionals from low production capacity countries
For ‘MEDIA 360°’: Describe the innovative aspects of your action with regard to the use of a) the latest digital technologies, especially digital promotion tools and data analytics; b) content development and storytelling; c) talent development; d) access to finance; e) promotion and distribution. For each, explain how you will integrate these into the content, format, and methodology of your action. 
For ‘European VOD Networks and operators’: Provide a market analysis, in particular market size, market potential, market share, countries in which you operate and competitors on a national and international level. Include the forecast number of subscribers, pricing strategy, average subscriber acquisition cost, average engagement % per title and average life of a subscription; a description of your device ecosystem; your clearly defined business model and strategy and your audience acquisition strategy.
For ‘Films on the Move’:
- Describe the market potential of the film to reach a wide European audience including new audiences; describe the existing sales agent promotion campaign and material submitted and the potential for additional visibility.- Provide access to available promotional material (min. a link to the promo reel) and a secured access to an online screening room (please note that this will remain strictly confidential and subject to availability)
- Describe the national theatrical and/or online distribution strategy submitted by each third party.

	Insert text




[bookmark: _Toc495508572][bookmark: _Toc93672109]2.4 Cost effectiveness and financial management
	Cost effectiveness and financial management (n/a for ‘European Slate development’, ‘European Mini-Slate development’ and ‘European festivals’)
Demonstrate the cost effectiveness of your action and explain how the estimated budget is conceived in the most economical way. Please also explain your co-financing strategy (if applicable).

	Insert text




[bookmark: _Toc93672110]2.5 Risk management
	Critical risks and risk management strategy 
Describe critical risks, uncertainties or difficulties related to the implementation of your project, and your measures/strategy for addressing them. 	Comment by Katrine Bjaarnø DFI: Fx: 
Sygdom (corona eller andet) – måske især skrøbeligt, hvis der er tale om et lille hold
Vejret/klimaet der, hvor der skal optages (kan det forhindre jer i at komme frem eller optage?)
Tekniske udfordringer
Politiske udfordringer (konkflikter, strejker, krig, inflation, censur, tabubelagte-emner, hate-crimes)
Kontrakter, der går i vasken/medarbejdere, der siger op
Finansieringsplaner der går i vasken

Det kan gælde for jer selv, jeres ko-producere, samarbejdspartnere eller nabolande…

Tænk alle produktionsscenarier igennem, som I før har oplevet, hvor noget gik galt, og hvordan I så løste det.

Det, de vil vide, er at I er gode til project management og ikke er helt våde bag ørerne.
Indicate for each risk (in the description) the impact and the likelihood that the risk will materialise (high, medium, low), even after taking into account the mitigating measures.
Note: Uncertainties and unexpected events occur in all organisations, even if very well-run. The risk analysis will help you to predict issues that could delay or hinder project activities. A good risk management strategy is essential for good project management.

	Risk No
	Description
	Work package No	Comment by Katrine Bjaarnø DFI: Én risk kan godt vedrøre flere work packages, så man kan sagtens skrive 1-5 eller fx 1,4,5.
	Proposed risk-mitigation measures

	
	
	
	

	
	
	
	



[bookmark: _Toc93672111][bookmark: _Toc495508570][bookmark: _Toc495508571]3. PROJECT MANAGEMENT
[bookmark: _Toc93672112]3.1 Partnership and consortium, roles and tasks division
	Partnership and consortium, roles and tasks division (n/a for ‘European Slate development’, ‘European Mini-Slate development’, ‘Video games and immersive content development’, ‘European Film Distribution’ and ‘European Film Sales’) 
For ‘European Co-development’: Describe the overall distribution of roles and responsibilities between the partners in the project, including the division of tasks, the budget split, the administrative cooperation and risk management.
For ‘TV and Online content’: Explain how the members of the production and creative team will collaborate. In case of animation, please explain where the animation work will take place.	Comment by Katrine Bjaarnø DFI: De vil gerne vide, at holdet rent faktisk kan løfte opgaven og skabe noget godt sammen. 

Hvis der er tale om fx et nyt instruktørtalent, er det helt fint, hvis personen er i ”trygge”, kompetente hænder hos fx en erfaren producer.

Hvordan løfter samarbejdet mellem netop disse personer lige præcis dette projekt? 
For ‘Networks of European cinemas’: Present the following aspects: 
· governance rules of the coordinating entity, including the management structure and the role of the members within the network and the entity
· selection and award process to determine the level of funding for cinemas
· strategy for the monitoring of the financial support to cinemas
· procedures to ensure transparency, equality of treatment and absence of conflict of interest.
For ‘Films on the move’: Explain the methodology to gather third parties output (strategy, results and costs) and the methodology regarding the transparent management and allocation of funds as well as the monitoring of third parties costs.
For ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘Innovative tools and Business models’, ‘MEDIA 360°’, ‘Networks of European festivals’, ‘European festivals’, ‘European VOD Networks and operators’, ‘Subtitling of cultural content’, ‘Audience Development and Film Education’, ‘Creative Innovation Lab’, ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’: Explain the coherence, added value and complementarity of the project teams and/or the consortium regarding the task division, decision making processes, exchange of knowledge vis-à-vis the objectives of the project.

	Insert text



[bookmark: _Toc27646787]
[bookmark: _Toc495508579][bookmark: _Toc93672113]3.2 Project teams
	Project teams 
Describe the project teams and how they will work together to implement the project.
List the main staff included in the project by function/profile and describe briefly their tasks. 
For “Fostering European media talents and skills” and ‘MEDIA 360°’ (only if training activities are foreseen): Add also information on tutors, experts and coaches.

	Name and function
	Organisation
	Role/tasks/professional profile and expertise 	Comment by Katrine Bjaarnø DFI: Husk at svare på, hvad der bliver spurgt til.

Tip: man må gerne strø om sig med succesfulde titler som de enkelte personer har arbejdet på og kan prale af 

Pral, pral, pral! 

Det, de fisker efter, er om det er kompetente personer med forståelse for formatet/opgaven, der varetager de forskellige opgaver på holdet. 

Hvis klipperen er en prisvindende klipper på jeres type projekt, skal man prale af det her. 

Hvis der er tale om splinternyt talent, som I har opdaget fordi I har et sindssygt godt øje for talent, er det også noget, I kan prale af her.

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc495508581][bookmark: _Toc93672114]3.3 Development strategy
	Development strategy (n/a for ‘TV and Online content’, ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘MEDIA 360°’, ‘European Film Distribution’, ‘European Film Sales’, ‘Innovative tools and Business models’, ‘Networks of European cinemas’, ‘Networks of European festivals’, ‘European festivals’, ‘European VOD Networks and operators’, ‘Films on the move’, ‘Subtitling of cultural content’, ‘Audience Development and Film Education’, ‘Creative Innovation Lab’, ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’)	Comment by Katrine Bjaarnø DFI: NB! Her skal IKKE svares, men det betyder ikke at boksen må slettes. Bare lad den stå og skriv evt. N/A i svarfeltet.
Describe the stage at which the project is submitted and identify its needs in terms of development.
Describe the envisaged activities during the development of the project, the development schedule until the start of production (including: scriptwriting, script editing, research work, choice of director, casting, locations, scheduled start of filming, etc) and the breakdown of the development budget. The time schedule must indicate the key dates and especially the start dates of the production phase (i.e. the first day of principal photography or the date on which the first playable prototype/first trial version is available – whichever comes first – for Video games and immersive content development).
Note: For European Slate and Mini-Slate development, provide information on these points for each project, except for the short film if there is one.

	Insert text





[bookmark: _Toc93672115]3.4 Financing strategy
	Financing strategy (n/a for ‘TV and Online content’, ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘MEDIA 360°’, ‘European Film Distribution’, ‘European Film Sales’, ‘Innovative tools and Business models’, ‘Networks of European cinemas’, ‘Networks of European festivals’, ‘European festivals’, ‘European VOD Networks and operators’, ‘Films on the move’, ‘Subtitling of cultural content’, ‘Audience Development and Film Education’, ‘Creative Innovation Lab’, ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’)
Describe the strategy to finance the development of the submitted project.
Describe the financing strategy for the production of the submitted project and draft a preliminary finance plan. Please mention the main options, suitable potential partners at national and European/international level as well as initial financial elements already in place or to be confirmed.
Note: 
For European Slate and Mini-Slate development, provide information on these points for each project, except for the short film if there is one.
For Video games and immersive content development, also describe how the project will generate revenues and provide a sales estimate.

	Insert text 



[bookmark: _Toc93672116]4. DISSEMINATION
[bookmark: _Toc65052889][bookmark: _Toc93672117]4.1 Communication, promotion and marketing
	Communication, promotion and marketing (n/a for ‘Fostering European media talents and skills’, ‘Markets & networking’, ‘MEDIA 360°’, ‘European Film Distribution’, ‘European Film Sales’, ‘Innovative tools and Business models’, ‘European festivals’, ‘European VOD Networks and operators’, ‘Films on the Move’, ‘Subtitling of cultural content’, ‘Creative Innovation Lab’, ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’)
For ‘European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’ and ‘Video games and immersive content development’: Describe the intended marketing strategy (national and international) allowing to reach audiences at an early stage, including the definition of unique selling points, target audiences and markets, innovative marketing and audience engagement tools and promotional activities. 
Note: For European Slate and Mini-Slate development, please cover all projects, except the short film if there is one. 
For ‘TV and Online content’: Describe the marketing and promotion activities, including target audience, festival attendance and innovative promotion strategies developed in order to promote the project to audiences.	Comment by Katrine Bjaarnø DFI: Hvem star for hvad? 
Er det jer selv? Hvorfor det? Bureauer I har samarbejdet med før? Hvad har de haft succes med før? Hvad er deres tilgang? Hvad skal der ske med denne titel? 	Comment by Katrine Bjaarnø DFI: Kan I finde på benchmark-strategier fra andre titler?

Hvordan kan USP’erne komme i spil i kampagnestrategierne? 

’Hvilke publikummer skal rammes hvor, hvordan og 
hvornår?

Er der samarbejdspotentiale med foreninger, NGO’er, organisationer, biblioteker, turistcentre, kulturcentre, klubber, influencere, musikere/sangere, legetøjsfirmer, skoler, institutioner…? (både nationalt og internationalt)

Ting I bør tænke over:
”Strategien er at vi vil ramme den og den målgruppe (beskriv)/være til stede på den og den festival, fordi…”  

”Vi ved at målgruppen også så den og den internationalt kendte film/serie, og vi mener at vores projekt derfor også vil tiltrække dem, fordi (USP, temaer…).” 

”Vi vil ramme målgruppen ved at … gennem samarbejde med … på SoMe som fx … og via communities så som … hvor vi vil engagere dem via vores USP’er der kan bruges sådan og sådan … fordi vi ved at primærmålgruppen befinder sig på … og følger/læser/ser influencers/medier så som …” osv. osv. 

Ikke kun på nationalt plan, men internationalt. 

Husk, at de vil se innovative strategier. Man scorer ikke høje point på klassiske marketingkampagner.
For ‘Networks of European cinemas’ and ‘Networks of European festivals’: Describe the methods of communication between the coordinating entity and its members, between members and outside of the network.
For ‘Audience development and Film Education’: Describe the impact of the strategy for promoting the project and for the dissemination of its results, in particular in relation with pan-European exchange of knowledge and best practices.

	Insert text




[bookmark: _Toc65052890][bookmark: _Toc93672118]4.2 Dissemination and distribution
	Dissemination and distribution (n/a for ‘MEDIA 360°’, ‘European Film Distribution’ and ‘European Film Sales’)
For ‘European Co-development’, ‘European Slate development’ and ‘European Mini-Slate development’:
- Describe the planned distribution strategy at national and European/international level, taking into account the identified target audience, distribution methods foreseen and the distribution partners already in place or envisaged. 
- Explain which countries you consider important for the distribution of the projects and why.
Note: For European Slate and Mini-Slate development, provide information on these points for each project, except for the short film if there is one.
For ‘TV and Online content’: 
- Describe the planned distribution strategy, including the targeted territories and broadcasters. Mention the interest of broadcasters in the acquisition of the work (letter of intent) and provide sales estimates per country. 	Comment by Katrine Bjaarnø DFI: Hvis man “kun” hare en distributionsstrategi for nabolandene, skal man virkelig kunne argumentere for, hvorfor det giver bedst mening. 
Man scorer flere point på at komme uden for de vante grænser. 
- Describe the choice and financial involvement of the distribution company/sales agent and their experience and track record with similar projects (in case of self-distribution, please detail your track record as distributor).	Comment by Katrine Bjaarnø DFI: Få evt. hjælp fra dem til at udfylde.
For ‘Video games and immersive content development’: 
- Describe the potential transnational appeal of the project based on the subject and type of game or experience.
- Describe the project’s potential to cross borders based on the experience and diversity of the creative team, the story and characters or intended cast, and the localization strategy.
- Describe the planned distribution strategy, taking into account the choice of platform/media, the identified target audience and the distribution partners already in place or envisaged.
For ‘Fostering European media talents and skills’: Describe the adequacy of the mechanisms in place to disseminate best practices, business models and results beyond the participants. Please also describe how you ensure the adequate follow-up of the professional career of participants and the development of the selected projects, beyond the action.
For ‘Markets & networking’: Explain the systemic impact for the targeted projects and participants, and describe the mechanisms in place to facilitate co-production deals, completion of the financing, visibility, international circulation, and global audience reach. Detail the strategy for assistance and follow-up during and after the market, and if possible, give some details and examples of feedback and lessons learned.
For ‘Innovative tools and Business models’ and ‘Creative Innovation Lab’: Describe the methodology proposed for collecting, analysing and disseminating data in order to share the results, guarantee the transparency of your project and propose an exchange of knowledge.
For ‘Networks of European cinemas’ and ‘Network of European festivals’: Describe the strategy to disseminate and share results, best practices, audience building techniques and technological developments between the members and outside the network.
For ‘European festivals’: Present the existing audience, including demographic information and its expected evolution in size, the method applied to measure the scale of the audience and any potential new audience.
For ‘European VOD Networks and operators’:
- Detail and justify the methodology (including a comprehensive list of qualitative and quantitative indicators) proposed for assessing the impact and results of the project
- Describe and justify the methodology for sharing best practices and benefits of the actions with more European platforms and for optimising the visibility of the EU support
For ‘Films on the Move’: Please explain how results from third parties will be gathered and how dissemination of results within and outside the grouping to optimise the visibility of the support is ensured. Please explain the status of the international trailer production and provide the link.
For ‘Subtitling of cultural content’: Outline the potential for online dissemination of the content, taking into account the deployment of digital technologies and expected audience figures substantiated by an outreach plan.
For ‘Audience development and Film Education’: Detail the strategies and sustainable methods for collecting and analysing quantitative and qualitative data on the project’s results and impact in terms of pan-European audience reach.
For ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’: Please explain the strategy to exchange knowledge and ensure the transferability of best practices as widely as possible.

	Insert text





[bookmark: _Toc93672119][bookmark: _Toc65052891]4.3 Impact 
	Impact (n/a for ‘European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’, ‘TV and Online content’, ‘Video games and immersive content development’, ‘European Film Distribution’, ‘European Film Sales’, ‘Networks of European cinemas’, ‘Networks of European festivals’, ‘Subtitling of cultural content’ and ‘Audience development and Film Education’)
For ‘Fostering European media talents and skills’: Describe the expected impact on professionals attending your action (gained expertise, career development and access to markets and networks), on selected projects (international co-production and distribution, including digital distribution), on companies (development of business models and good practices) and on the European audio-visual sector in general (increased competitiveness and growth).	Comment by Katrine Bjaarnø DFI: Alt dette kan slettes.
For ‘Markets & networking’: Demonstrate the structuring effect on the European A/V industry and added value to enter the targeted markets and/or new market opportunities, reinforce the co-production and international circulation. Provide examples to show the success of a promoted project, if applicable. 
For ‘Innovative tools and Business models’: Explain the impact of your project on the visibility, availability, audience of European works in the digital age and/or competitiveness and greening of the European audiovisual industry.
For ‘Creative Innovation Lab’: Explain the impact of your project on the fostering of cooperation, on the improvement of the competitiveness and/or the greening process of the European audiovisual and other cultural/creative sectors, as well as on the increase of circulation, visibility, availability, diversity and/or audience of European content in the digital age.
For ‘MEDIA 360°’: Explain the impact of your action on the targeted projects and participants. Give details on the ways in which you will provide assistance and follow-up after the events planned. Explain the structuring effect and greening process on the European audiovisual industry; how this will add value for the actions and participants entering the targeted markets; and how it will reinforce the co-production and international circulation of European audiovisual works.
For ‘European festivals’: Briefly describe the participation of the professional community and industry activities, mechanisms in place for facilitating commercial or alternative circulation of European films, use of digital technologies and partnerships with other festivals which are relevant for the dissemination of results (if any). Describe the actions for the promotion and showcasing of European non-national films and the programming originating from European countries with low audiovisual production capacity, as well as European talents during and beyond the event.
For ‘European VOD Networks and operators’: Explain the proposed methodology for defining appropriate mid-term strategies in order to ensure the sustainability of the VOD services involved.
For ‘Films on the move’: Describe the activities that could bring additional revenues for the film and the strategy to reach markets that are not part of the project (European or non-European, in theatres and/or online, etc).
For ‘Media literacy’, ‘Defending media freedom and pluralism’ and ‘Journalism Partnership’: Explain the potential impact at local, regional, national and/or European levels. What methods will be used to ensure the impact of the project.

	Insert text
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[bookmark: _Toc495508573]
[bookmark: _Toc93672120]5. WORKPLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING
[bookmark: _Toc93672121][bookmark: _Toc495508574]5.1 Work plan 
	Work plan
Provide a brief description of the overall structure of the work plan (list of work packages or graphical presentation (Pert chart or similar)).

	Insert text	Comment by Katrine Bjaarnø DFI: Her laver I blot en liste over jeres Work Packages (se call document side 19)





[bookmark: _Toc93672122]5.2 Work packages and activities
	WORK PACKAGES

	This section concerns a detailed description of the project activities. 
Group your activities into work packages. A work package means a major sub-division of the project. For each work package, enter an objective (expected outcome) and list the activities, milestones and deliverables that belong to it. The grouping should be logical and guided by identifiable outputs. 
Projects should normally have a minimum of 2 work packages. WP1 should cover the management and coordination activities (meetings, coordination, project monitoring and evaluation, financial management, progress reports, etc) and all the activities which are cross-cutting and therefore difficult to assign to another specific work package (do not try splitting these activities across different work packages). WP2 and further WPs should be used for the other project activities. You can create as many work packages as needed by copying WP1.
For very simple projects, it is possible to use a single work package for the entire project (WP1 with the project acronym as WP name). 
Each WP should be accompanied by a specific budget. The sum of all specific budget of the work packages should be consistent with the global budget indicated in Part A.
Work packages covering financial support to third parties ([image: ] only allowed if authorised in the Call document) must describe the conditions for implementing the support (for grants: max amounts per third party; criteria for calculating the exact amounts, types of activity that qualify (closed list), persons/categories of persons to be supported and criteria and procedures for giving support; for prizes: eligibility and award criteria, amount of the prize and payment arrangements). 
[image: ] Enter each activity/milestone/output/outcome/deliverable only once (under one work package).



[bookmark: _Toc93672123]Work Package 1
	Work Package 1:  [Name, e.g. Project management and coordination]	Comment by Katrine Bjaarnø DFI: Husk at angive navnet på WP’en (se call document side 19)

	Ensure consistence with the detailed budget table/calculator (if applicable).  (n/a for ‘European Slate development’, ‘European Mini-Slate development’ and ‘European festivals’) 

	Duration:
	MX - MX 	Comment by Katrine Bjaarnø DFI: Husk at udfylde måned X – måned Y
	Lead Beneficiary:
	1-Short name

	Objectives
List the specific objectives to which this work package is linked.

	·  	Comment by Katrine Bjaarnø DFI: Husk at udfylde (se fx call document side 6-7 og 17-18

	Activities (what, how, where) and division of work
Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.
Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners (AP), indicating in bold the task leader. 
Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions. 
Note: 
In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indicate the in-kind contributions that are provided in the context of this work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. Coordinator tasks cannot be subcontracted.
If there is subcontracting, please also complete the table below.

	Task No
(continuous numbering linked to WP)
	Task Name
	Description
	Participants
	In-kind Contributions and Subcontracting
(Yes/No and which)


	
	
	
	Name
	Role
(COO, BEN, AE, AP, OTHER)
	

	T1.1
	
	
	
	
	

	T1.2
	
	
	
	
	

	
	
	
	
	
	

	Milestones and deliverables (outputs/outcomes)
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty. 
Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can also refer to indicators.
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs. Do not include minor sub-items, internal working papers, meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire. 
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number of pages and estimated number of copies of publications (if any). 
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date.
The labels used mean:
Public — fully open ([image: ] automatically posted online on the Project Results platforms)
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444.

	Milestone No	Comment by Katrine Bjaarnø DFI: Gør ikke brug af Milestones. Det er kun til meget store, komplicerede projekter.
(continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary
	Description
	Due Date
(month number)
	Means of Verification

	MS1
	
	1
	
	
	
	

	MS2
	
	1
	
	
	
	

	Deliverable No 	Comment by Katrine Bjaarnø DFI: Se krav til Deliverables i call document side 19.
(continuous numbering linked to WP)
	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date
(month number)
	Description 
(including format and language)

	D1.1
	
	1
	
	[R — Document, report] [DEM — Demonstrator, pilot, prototype] [DEC —Websites, patent filings, videos, etc] [DATA —  data sets, microdata, etc] [DMP — Data Management Plan] [ETHICS] [SECURITY] [OTHER]
	[PU — Public] 
[SEN — Sensitive] 
[R-UE/EU-R — EU Classified] 
[C-UE/EU-C — EU Classified]
[S-UE/EU-S — EU Classified] 

	
	

	D1.2
	
	1
	
	[R — Document, report] [DEM — Demonstrator, pilot, prototype] [DEC —Websites, patent filings, videos, etc] [DATA —  data sets, microdata, etc] [DMP — Data Management Plan] [ETHICS] [SECURITY] [OTHER]
	[PU — Public] 
[SEN — Sensitive] 
[R-UE/EU-R — EU Classified] 
[C-UE/EU-C — EU Classified]
[S-UE/EU-S — EU Classified] 

	
	



	Estimated budget — Resources  	Comment by Katrine Bjaarnø DFI: Skal ikke udfyldes, men boksen må IKKE slettes!

	Participant
	Costs (n/a for Lump Sum Grants: ‘European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’, ‘TV and Online content’, ‘European festivals’ and ‘Videogame and immersive content development’)

	
	A. Personnel
	B. Subcontracting
	C.1a Travel
	C.1b Accomodation
	C.1c Subsistence
	C.2 Equipment
	C.3 Other goods, works and services
	D.1 Financial support to third parties
	E. Indirect costs


	Total costs

	[name]
	X person months
	X EUR
	X EUR
	X travels
	X persons travelling
	X EUR
	X EUR
	X EUR
	X EUR
	X EUR
	X grants 
	X EUR
	X EUR
	X EUR

	[name]
	X person months
	X EUR
	X EUR
	X travels
	X persons travelling 
	X EUR
	X EUR
	X EUR
	X EUR
	X EUR
	X prizes
	X EUR
	X EUR
	X EUR

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	X person months
	X EUR
	X EUR
	X travels
	X persons travelling
	X EUR
	X EUR
	X EUR
	X EUR
	X EUR
	X grants
X prizes
	X EUR
	X EUR
	X EUR]

	For Lump Sum Grants, see detailed budget table/calculator (annex 1 to Part B; see Portal Reference Documents).



[bookmark: _Toc93672124]Work Package …
To insert work packages, copy WP1 as many times as necessary.	Comment by Katrine Bjaarnø DFI: Der skal være 5 WP’er (jf. Call document side 19)

[bookmark: _Toc93672125]Overview of Work Packages(n/a for Lump Sum Grants: European Co-development’, ‘European Slate development’, ‘European Mini-Slate development’, ‘TV and Online content’, ‘European festivals’ and ‘Videogame and immersive content development’) 	Comment by Katrine Bjaarnø DFI: De følgende to bokse skal ikke udfyldes, men må IKKE slettes!
	Staff effort per work package
Fill in the summary on work package information and effort per work package.

	Work Package No
	Work Package Title
	Lead Participant No
	Lead Participant Short Name
	Start Month
	End Month
	Person-Months

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	
	
	
	
	
	Total Person- Months
	



	Staff effort per participant  
Fill in the effort per work package and Beneficiary/Affiliated Entity.
Please indicate the number of person/months over the whole duration of the planned work. 
Identify the work-package leader for each work package by showing the relevant person/month figure in bold.

	Participant
	WP1 
	WP2
	WP…
	Total Person-Months

	[name]
	
	
	
	

	[name]
	
	
	
	

	Total Person-Months
	
	
	
	



[bookmark: _Toc67755421][bookmark: _Toc93672126]Events and trainings	Comment by Katrine Bjaarnø DFI: Kun relevant, hvis I selv organiserer noget ifm. produktionen
	Events and trainings 
This table is to be completed for events organised by the applicants as part of the activities in the work packages above
Give more details on the type, location, number of persons attending, etc.

	Event No
(continuous numbering linked to WP)
	Participant
	Description
	Attendees

	
	
	Name 
	Type
	Area
	Location
	Duration
(days)
	Number

	E1.1
	[name]
	[name]
	[insert type, e.g. training, workshop, conference, event, etc.]
	[insert topics addressed, types of skills/knowledge acquired, etc]
	[city,country]
	[number]
	[number]

	E1.2
	[name]
	[name]
	[insert type, e.g. training, workshop, conference, event, etc.]
	[insert topics addressed, types of skills/knowledge acquired, etc]
	[city,country]
	[number]
	[number]



[bookmark: _Toc495508575][bookmark: _Toc93672127]5.3 Timetable
	Timetable (projects up to 2 years)  	Comment by Katrine Bjaarnø DFI: Udfyld kun denne timetable
Fill in cells in beige to show the duration of activities. Repeat lines/columns as necessary. 
Note: Use the project month numbers instead of calendar months. Month 1 marks always the start of the project. In the timeline you should indicate the timing of each activity per WP.

	ACTIVITY
	MONTHS

	
	M 1
	M 2
	M 3
	M 4
	M 5
	M 6
	M 7
	M 8
	M 9
	M 10
	M 11
	M 12
	M 13
	M 14
	M 15
	M 16
	M 17
	M 18
	M 19
	M 20
	M 21
	M 22
	M 23
	M 24

	Task 1.1 - … 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1.2 - …
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task … 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Timetable (projects of more than 2 years)	Comment by Katrine Bjaarnø DFI: Denne skal ikke udfyldes, men I må IKKE slette den.
Fill in cells in beige to show the duration of activities. Repeat lines/columns as necessary.
Note: Use actual, calendar years and quarters. In the timeline you should indicate the timing of each activity per WP. You may add additional columns if your project is longer than 6 years. 

	ACTIVITY
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	YEAR 6

	
	Q 1
	Q 2
	Q 3
	Q 4
	Q 1
	Q 2
	 Q 3
	 Q 4
	Q 1
	Q 2
	Q 3
	Q 4
	Q 1
	Q 2
	Q 3
	Q 4
	Q 1
	Q 2
	Q 3
	Q 4
	Q 1
	Q 2
	Q 3
	Q 4

	Task 1.1 - … 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1.2 - …
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[bookmark: _Toc22838739][bookmark: _Toc93672128]5.4 Subcontracting
	Subcontracting 
Give details on subcontracted project tasks (if any) and explain the reasons why (as opposed to direct implementation by the Beneficiaries/Affiliated Entities). 
Subcontracting — Subcontracting means the implementation of ‘action tasks’, i.e. specific tasks which are part of the EU grant and are described in Annex 1 of the Grant Agreement.
Note: Subcontracting concerns the outsourcing of a part of the project to a party outside the consortium. It is not simply about purchasing goods or services. We normally expect that the participants have sufficient operational capacity to implement the project activities themselves. Subcontracting should therefore be exceptional.
[bookmark: _GoBack]Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest; no subcontracting of coordinator tasks).

	Work Package No
	Subcontract No
(continuous numbering linked to WP)
	Subcontract Name
(subcontracted action tasks)
	Description 
(including task number and BEN to which it is linked)
	Estimated Costs
(EUR)
	Justification
(why is subcontracting necessary?)
	Best-Value-for-Money
(how do you intend to ensure it?)

	
	S1.1
	
	
	
	
	

	
	S1.2
	
	
	
	
	

	Other issues:
If subcontracting for the project goes beyond 30% of the total eligible costs, give specific reasons.
	Insert text




[bookmark: _Toc93672129][bookmark: _Toc495508580]6. OTHER
[bookmark: _Toc93672130]6.1 Ethics 

	Ethics 


	Not applicable.



[bookmark: _Toc93672131]6.2 Security 

	Security 


	Not applicable.



[bookmark: _Toc495508582][bookmark: _Toc93672132]7. DECLARATIONS 

	Double funding

	Information concerning other EU grants for this project 
[image: cid:image001.png@01D0B99B.7C10A740] Please note that there is a strict prohibition of double funding from the EU budget (except under EU Synergies actions). 
	
YES/NO	Comment by Katrine Bjaarnø DFI: Husk at udfylde


	We confirm that to our best knowledge neither the project as a whole nor any parts of it have benefitted from any other EU grant (including EU funding managed by authorities in EU Member States or other funding bodies, e.g. Erasmus, EU Regional Funds, EU Agricultural Funds, European Investment Bank, etc). If NO, explain and provide details.
	

	We confirm that to our best knowledge neither the project as a whole nor any parts of it are (nor will be) submitted for any other EU grant (including EU funding managed by authorities in EU Member States or other funding bodies, e.g. Erasmus, EU Regional Funds, EU Agricultural Funds, European Investment Bank, etc). If NO, explain and provide details.
	



	Financial support to third parties (if applicable) 
If in your project the maximum amount per third party will be more than the threshold amount set in the Call document, justify and explain why the higher amount is necessary in order to fulfil your project’s objectives.

	Insert text




[bookmark: _Toc93672133]
ANNEXES

LIST OF ANNEXES 
Standard
Detailed budget table/Calculator (annex 1 to Part B) —mandatory for Lump Sum Grants (see Portal Reference Documents)  
CVs (annex 2 to Part B) — mandatory, if required in the Call document
Annual activity reports (annex 3 to Part B) — not applicable
List of previous projects (annex 4 to Part B) — mandatory, if required in the Call document 


Special
Other annexes (annex X to Part B) — mandatory, if required in the Call document


LIST OF PREVIOUS PROJECTS

	List of previous projects 	Comment by Katrine Bjaarnø DFI: Husk at udfylde, hvis I har fået støtte før
Please provide a list of your previous projects for the last 4 years.

	Participant 
	Project Reference No and Title, Funding programme
	Period (start and end date)
	Role (COO, BEN, AE, OTHER)
	Amount
(EUR)
	Website (if any)

	[name]
	
	
	
	
	

	[name]
	
	
	
	
	

	
	
	
	
	
	







	[bookmark: _Toc498002775]
HISTORY OF CHANGES

	VERSION
	[bookmark: _Toc498002776]PUBLICATION  DATE
	[bookmark: _Toc498002777]CHANGE

	1.0
	[bookmark: _Toc498002778]15.04.2021
	[bookmark: _Toc498002779]Initial version (new MFF).

	2.0
	15.01.2022
	Update for 2022 calls.
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